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MEMORANDUM

To: Distinguished members of the Impeachment Committee |

Fr: Bob Arya, Former Senior Adviser to Governor Rod Blagojevich

Re: Governor Rod R. Blagojevich

Dear Distinguished Comgmittee Members;

I served as Senior Adviser to Governor Rod Blagojevich from Nm*'ember of 2006 to February of
this year. I left a stellar career in journalism to join the Govemor in} this capacity because 1
believed in and still believe in the priorities outlined. I strongly believe we need a system of
healtheare for all. I believe in belping working families. I believe in a long overdue capital plan
to invest in our people and infrastructure. As a father of two, 1 stropgly back efforts to change
our education funding formula. I also believe it is long past time ta seriously deal with our out of
control pension deficit which is not only embarrassing but financially debilitating.

As Senior Adviser, 1 reported directly to the Governor, Chief of StLaff and Deputy Governor.
During that period of time, T was witness to a host of matters and hehaviors which were not only
alarming but clearly convinced me that the Governor was incapable and/or unwilling to perform
the duties of Governor required by the Constitution of this great sthte, by statute and by common
sense. This conclusion came long before the Govemor was arrested for the criminal offenses he
must now answer to. I articulated these concerns to the Governor, Chief of Staff and Deputy
Govermor repeatedly over the course of more than a year both orally and in the form of
confidential memerandums. |

The situation became so bad in my mind that Y asked for and was lg:amed reassignment in
February of 2008, ] was moved to the Department of Central Manhgement Services as Deputy
Director of the Jilinois Office of Communication and Information, I resigned from that position

in October of this year.
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I wili outline for you a number of those matters which convinced me the Governor should resign
or be removed from office and which caused me to lose faith in the gdmin.istmtion‘s ability to
function in 2 manner taxpayer’s demand and deserve. ‘

Showing up to work:

While it has been a running joke to the press and a great source of frustration for lawmakers, the
Govemor's failure to be in Springfield to work with the legislature on a regular basis makes it
virtually impossible to do the job required in a manner that is professional and productive. In
addition, the Govemor visited his office at the JRTC maybe a dozer) times while | was Senior
Adviser. This also made it very difficult for the business of the peoTle to be conducted in an’

appropriate fashion.

Tle Governor not only ran on an anti-corruption platform but ran oh the work ethic of his
parents; his father, a long-hours steel worker, his mother, 2 CTA worker. ] would guess that both

would be quite disappointed with Rod’s lack of work ethic. '

The Govemor's chosen method of communicating with most senio:l staff on virtually all matters
was via speakerphone from his home. The Governor's tone and tem!pr with respect to thoge
intsractions was violently unpredictable depending on time of day, his mood and the issue you
were calling about. Many staffers cringed at the notion of calling him and we were under strict
orders to never let the phone ring more than three times. The language cited in the Federal
criminal complaint against the Governor may shock many but it was commonplace with respect
to his dealings with senior staff members on a regular basis. In short, if his day was good, you
might have a civilized conversation. If it was not, you could count on a peppering of the “F"
word and a host of other terms generally reserved for street thug use.

Most senior staff became numb to his words and accepting of his al:‘:sencc from the office. The
running joke was that we should send bim on a trade mission so he lcould be gone for a few
months and things might actually get done. That never happened for reasons I will articnlate tater

in this note. |

Use of the state airplane was also a concern (o me and many others! Press aside, the costs are
very real to take a “pit stop” in Springfield and pretend business we:: being done. The fact that the
Governor was talking about being responsible with every taxpayer dollar at the time flew in the

face (so to speak) of the logic he was vsing when abusing use of thé? plane. The state travel rules

are clear and yes, there are exceptions, bul we are to find the most inexpensive way to travel on
state business. The state plane is the most expensive of all of the options. When reminded of that
fact by me on one occasion, he said “Fuek it, fuck them (the press) !it comes with the job."”

On this point, it was clear to me that the failure to show up to workl and interact where and with
those with whom interaction IS required to fulfill the duties of job of Governor showed a lack of

respect, understanding of the requirements of the office and unmiti ated arrogance.
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Clemency Petitions:

At one point, thers were nearly two thousand clemency petitions before the Governor for his
consideration. This is a very important area with respect to the duti¢s of the Governor. Having
szid that, the statistics will show that Governor Blagojevich had no [nterest in reviewing cases let
alone signing off on those that even legal counsel within the office deemed appropriate. The
Govemnor told me that, as a former prosecuter, he did not want to appear soft on crime by “letting
people off the hook.” The trouble is Rod never took the time to understand the system of the
people he was talking about, That would require work and detail btﬂ'th of which are outside of his
area of interest. Former Deputy Governor Bradley Tusk said it bestiwhen he pointed out, on the
record, that Rad “is not a policy guy.”: Understatement of the century.

1 think one of the most disturbing things I witnessed in this arena WL.S the day I brought 2 letter
written to Rod to then Chief of Staff John Harris. The letter was from Senator John O Jones
seeking to have the record of a constituent expunged so she could afivance her nursing career.
Like ros! waiting for help from the Governor’s office, this individual made a mistake as a
youngster but could not advance her career because of changes in t e reporting of crimes
(background checks) etc. She had changed her life, went to school and never had another brush
with the Jaw, I handed the letter to John Harris who began reading it when Rod walked into the
office. He took the letter from John and looked it over. After malizang it was written by a
lawmaker that did not see eye to eye with the Govemnor on some administration priorities, Rod
took the letter and said “Fuck him.” — Then cast the letter aside tow:ard the garbage can, That was
it. Her life would remain on hold and would not even receive fair consideration simply because
Rod had an issue with the Senator. T think you need to understand t}lis is the rule when it comes
to how Rod does business, not the exception. If you are in favor and good standing with him, you
will get what you want (perhaps funding for half of a bridge) - if you are on his bad side, or the
wrong side of the vote, you will not {the other helf of funding for the same bridge.)

1 am still convinced and very concemed that there are a number of people who may be
wrongfully imprisoned who will never have the henefit of having their cases moved because of
the Governor's actions. I reviewed several case files myself along tiuith Governor's office
counsel and know that, at a minimum, these matters need fo be investigated further. Also, it
seems pointless to have a Prisoner Review Board when all of their recommendations are ignored.
I talked to a couple of members of that board who are more than frustrated — I would invite you
to do the sarae. Ta play politics with the lives of people for politicall gain OF manguvering is, in
my mind, criminal itself and further proof that the man entrusted with making life altering

decisions is not willing or able to do his job.

Cabinet Meetings:

It is the duty of the Governor to hold cabinet meetings. Period. You can argue how many and
where but the bottom ling is that they are important. During my tenjure and based on the recall of
many directors, Rod convened only one cabinet meeting in recent pemory. Thal meeting was
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held in preparation for a state shutdown. That meeting was directed by the Chief of Staff, John
Harris. The Governor made a grand entry at the end to “rally the troops™ behind his agenda.
Cabnet meetings serve a number of purposes. The main purpose is|to discuss issues of conesm
with the cabinet and articulate the administration’s priorities, It is a:way to keep in touch with
and, to a degree, control of the agencies the Govermor is ultimately | ponstble for. The danger in
not holding such meetings is that agency directors become too autopomnus with respect to the
everyday workings of the agency and don’t feel accountable to anyone for their actions or
inaction, 1 think you will find that to be the case in this adminiseration. There is too little contro)
in the hands of a lot of people who need direction. There are some %onderﬁxl agency directors
who understand what they need to do but many others who simply To and delegate to people

even less qualified to handle the tasks.

It is the Governor's job to be captain of his own ship. That requires crew meetings on at least a
semi-annual basis. Virtually every otber business in the world requires staff meetings. This is a
much different world and I would argue more vigilance on the part of the Governor with respect
to the cabinet and daily operations of the state is required. Again, iq'ability or unwillingness to
recognize and act on this point is another argument to be made when it comes to assessing
whether or not someone is capable of fulfilling the duties of Govemlor. Keep in mind; we are the
fifth largest state in the Union with a population of some 13 million| people, a near 60 billion

dollar budget and one of the largest economies in the free world.

|
Diplomacy: ‘
|

This is one area the Governor has clearly failed the people of this state from day one of his first
term. Rod Blagojevich has no interest in meeting with any diplnmat| from any country unless it
serves one of his political goals. The Governor has been invited to hundreds of events involving
the diploratic corps and has attended only a handful — by choice. 1 {vauld invite anyone on this
Committee 10 reach out to the diplomatic corps, talk with the Consular representatives from
nearly 80 nations based in Chicago, Ask them yoursclves about the frustration they have with the

administration.

The Governor's office bas a Director of Protocol. She goes out to cocktail parties and mingles.
That is the beginning and end of our diplomatic outreach under Rod|Blagojevich — even at a time
where we are trying to bring the Olympic Games to lllinois, to Chicfsgo. Rod refuses to attend
trade summits, reverse trade summits and refuses to venture outside of Illinois to help cur state
cultrally, socially and economically, Look at the efforts of Indiana Governor Mitch Daniels on
the diplomatic front. His extra effart brought millions in business to.Indiana. .

I reached out to all of the Consular Generals based in Illinois when I first took over the job as
Senior Adviser. All laughed at the notion that somehow the adwinistration was going o turn
over 4 new leaf with respect to relationships and understandings. 'Th*:y were right. When 1
pushed the matter with the Governor and the Chief of Staff, Rod said *Who cares?” and John
Harris told me that Rod simply does not recognize the value of building these bridzes. We all
suffer greatly by virtue of that attinude.

Making matters worse, Rod would rather go out in a crowd to upstage another speaker and call
Chicago’s violence out of control and virtually tell Mayor Richard Daley that the State Police

[P
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and National Guard need to be brought in to take control of the city.!
for the rest of the world. Make no mistake that was an international
attention of a lot of nations and the IQCI. This was an irresponsible
— not the least of which is the factual/statistical one. I covered crime

much worse in Chicago.

Again, don't take my word for {t, make the calls yuurself Call the C

MO, 7T

What g picture that paints
story thal caught the
statement on so many levels
as a journalist when it was

onsular Greneral of Germany,

of England, etc. Rod won't even visit with incoming CG’s to achowledge their importarce. 1
was a swropate at many trade missions Rod refused to attend; one urvulvmg China, one

delegation from Israel. We all had to make excuses as to why the G

gvernor could not attend

when the truth was that he was sitting at home and had no desire to go 10 begin with.
Again, from ac economic, cultural, social and common sense standpoint, furthering diplornatic

relations is a basic MUST DO for someone who halds the title of G

Tactes:

As ] meationed from the outset, [ have always supported the adminis
said that, the tactics of this administration in many cases were beyon
abusive, others arguably unconstitutional.

YVEITIOT.

itration’s objectives. Having
d unacceptable — some were

The Govemnor made it clear to me and others prior to the beginning of his second term that hig

goals were to set himself up for a run for the White House (thus the #x

ealthcare push) and take

PE5

control of the Democratic Party in this state from his nemesis; House Speaker Michael Madigan.
Rod Blagojevich is all about the fi ght. Yes, you must fight for what you believe in but when the
fight takes precedent over what it is you are fighting for, you ultlmaqaly lose focus and lose the

battle, We saw this with GRT, with the lottery lease, ctc.

Rod let me and others know that the goal was to “Damage the Madigan brand.” This meant
doing all we could to make the Speaker look bad and make him look like the bad guy.

Gamesmanship and fighting is part of the process but this went way

too far. The Governor asked

senior staff to write lefters to editors bashing the speaker, write letters to members of the
legislature blaming the speaker for everything in the state. I was actually told by the Chief of
Staff to research the Speaker's background for 4 Govemnor's proclamation recognizing the

speaker’s work over the years. The goal of that Proclamation was go

ing to be to try and tie him

directly to the massive growth in the pension deficit by virtue of pointing out when our
obligation began, how it grew, the sweeteners Speaker Madigan supported, etc. T did the research

but did not draft a proclamation.

At the end of November, 2007, I sent a2 memo called “Reality Check

" to the Chief of Staff, the

Deputy Governor and eventually to the Govemnor. A few quotes from that memo with respect to

tacticg:

“The year-long attempt to damage the Madigan brand may have in fact had the opposite effect.
Most peaple (statewide) don’t know or care too much about Madigan — they see the Governor as
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|
the head of state government and therefore responsible for the ﬁscall and {egislative priorities, He
is the one held accouritable when anything - and in this case everyt' ing - goes amuck. The
personal attack approach with respect to the speaker long ago crossed over “gone too far” and
has officially passed inte “just plain stupid” territory. People are tired of it. Even the stupidest
person in this state by now knows the two men can’t stand each other,”

|
The response was cold and made na difference. An ambitious and Jrguably good agenda had
now been reduced to an ego battle for Democtatic Party supremacy!in the eyes of the Governor. 1

tried to bring the fight back to the issues we were fighting for in thiq| 5amMe memo:
!

|
“Ne question Rod likes to fight — but winning at this point should be more important. As a
former boxer, John, I know you understand how to fight and to win; You know that there is a
time and a place to fight —not every time and every place. ¥ou need to know your opponents
strengihs and weaknesses. You need to know what punches to throw and when. You also need to
know when to expose yourself and when to protect yourself. That is} the approach Rod needs to
take to the fight this time around. When you come off a barstool, drunk and swinging wildly, you
are going to get your ass kicked. That is, in part, what happened this year,”

That went over like a lead balloon. When he read the memo, Rod cyrsed me out. In addition, I
talked with Jobn Harris about the contents/concept. John agreed with me on every point but said:
“Rod is the CEO, what he says goes, got that?” — To whieh I replieq: “He may be the CEO but
we are the board of the directors and have a fiduciary responsibility to the shareholders, in this
case the taxpeyers, to da the right thing when the CEO has gone adnift mentally or otherwise ”
John smiled and ended the meeting,

Needless to say, all of the tactics backfired — nothing was aucomplis'hecl except for more hard
feelings and a greater divide with lawmakers and the public. Tagtics are what they are —and
change from leader to leader. Having said that, when you are lmowi'pgly fighting with people,
giving favar where it helps and holding back from those who do not agree, you are abusing your
power, your office. That is what bappened in 2007 and beyond.,

i
Lt. Gavernor Pat Quinn: ‘g
When [ joined the administration, everyone kmew I had a good relatinnship with Pat Quinn. The
problem is, Rod never did, never will and could care less about him. We all know the system in
this state is not a “ticket™ proposition, which is to say the chosen ones don't run as teammates as
they do in other states or on the Presidential level. The ticket is what it is by virtue of the math in

terms of votes. Rod never liked Pat and said as much a number of ti ! 5,

You can ask the Lt. Governor about the last time he actually spoke to the Govemor which was
probably a year or so ago at an event the Li. Governor was invited to unbeknownst to Rod. It
was a forced conversation at best. In terms of seniar staff, T was onalnf the few who actually had
contact with the Lt. Governor. Early on, Pat opposed some of the components of the GRT plan

we floated. I reached oot to him at first to explain what it was the Governar was proposing. Pat

e
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wanted 1o talk to Rod zbout it but Rod said “forget him, you want to; talk to him, fine. ] have \"
nothing to say to him.” |

The Chief of Staff and Deputy Govemor felt a bit different and I did open a dialogue about the
budget plan, When the Lt. Govemor publically disagreed with some glements of the plan, Rad
went ballistic. “Fuck him" was the response. I suggested we keep a dialogue open with him and
work ta try and smooth over the differences. The Chief of Staff agreed and I did that. It became
clear, though, that things were not going to move in that direction. Ifwas then instructed by the
Chief of Staff to let the Lt. Governor know in no unceriain terms that continued public outbursts
against the Governor's plans would not be without consequences. Consequences in that context
meant that anything Pat supported would automatically be epposed by the Gevernar and the
administration. I relayed the message to the Lt. Governor who held true to his stand on the

matters and was cut off from anything administration related for doiing 80,

Pat Quinn did all he could to reach out to the Governor and work wi!)‘.h him as the back-up
quarterback should. Once you cross Rod, in his mind, forget it. Youlare dead to him. Rod makes
that clear to anyone. Consider the case of your previous Deputy Go vernor Bradley Tusk. Love or
hate him, M. Tusk WAS your Govemor in the first term. He made Lerything happen and those
of you on this Comrmittee who knew him know that to be true. Once Mr. Tusk decided to move
on for family reasons, Rod forgot the previous four years and did nqt speak with him.

Again, in terms of what it means to be Governor is working with the second in command. Yes,
this process not only calls for but benefits from argument, disagreement and some level of
fighting. Having said that, when you take everything personally — as Rod daes — you can get
little dome for the people. Another failing in a significant way that works against the Office of
Giovernor and the peonle of the state.

Press Caverage:

From very early on, I had some grave concems about the Governor's focus on the press. We all
know he has been accused of Goveming by press conference or press release and there is nothing
wrong with seeking good press. Having said that, there are clear and egregious viclations refated
o Rod’s obsession with the press,

The Governor’s office on the 16" floor of the JRTC contains a room exclusively dedicated to
press consumption. It is filled with state of the art televisions, tivos, etc. The room is manned by
both press staff and Dunn Fellows. Dun Fellows ere bright, paid interns (20K + per year). The
Fellows are supposed to be involved with policy and other matters. For years, they have been
used to record and bring over to the Governor’s house press répo on his activities,

You can atgue that is not an abuse of the Fellows (I digagree) but iere is a problem [ discoversd
just before I left. When our agency Media Administrators wanted copies of “clips” - which are
recordings of television news broadcasts of stories related to their |gencies, they asked for a copy
of “GOV TV Clips.” In short, the Dunn Fellows and/or press people capy these stories and
newspaper articles every day which are ihen distributed to Governgr’s senior staff for review and
to the Governor himself.
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As Deputy Director of the Illinois Office of Communication and information, I reached out to the
person who was in charge of the clips operation, Grant Klinzman, & Governor's office employee.
Grant told me that we could NOT distribute the clips to the agency press represeniatives because
the service that provided the clips — known as Sbadow TV — was pq;d for by the Govemnor’s
campaign fund, |

[ immediately became concerned. I called the Governor’s fiscal o ce to see if they had ever
paid Shadow TV on contract. The answer from fiscal director Marry Fanning was “No, Never.” |
then called Central Management Services fiscal to see if CMS pmked up the cost. The answer
was the same. So 1 was left with a dilemma.

If Shadow TV was being paid for by “Friends of Blagojevich.” Wchhen had & s:ampaxgn funded
tool being used on state time by state workers to track media. Also, Ithose receiving the updates
were uging state time with a campaign funded vehicle to analyze mﬁtters related to the Govemor
and press. There is nothing wrong with tracking press in this regar | but when it is financed by
the campaign, there are some obvious issues. j

I
I bronght my concerns to my ethics officer. She told me that based b the facts; this needed to be
reported o the Office of the Executive Inspector General. I did, the'mm:ter is cum:m!y part of an
open and ongoing investigation along with some other concerns tha;t had been reported.
The Governor was aware of the arrangement. This may or may not be illegal or unethical. It sure
stinks from my end. I ordered a new service hired for agency tracklpg and advised everyone ]
knew to steer clear of GOV TV/Shadow clips. |

Conclusion:

|
I could continue but I see that I am approaching nine pages and nearly five thousand words. In
closing I want to stress a few points. |

My criticismns {outlined here and others not articulated) are professmnal not personal in nature. 1
think Rod Blagojevich is a good father and a great guy to goto a ba-lllgama with. I believe his
love of people it general is sincere and that he does have a good heart. Having said that, those
are not the only traits you need to be Governor. He has failed the pcmple: of Illinois and needs to
be removed from office by indictment, impeachment or resngnatwn,' Period.

It is and has been clear to me for a long time that Rod simply is not|intcrcstcd in governing as
much as he is fighting. If the fight were the right one for the right reason and worked in the
context of the system, I could accept that, In this case, the fight is ahﬂut the fight and winning at
all costs regardless of what that means to the average person who ) lS hurting especially now in the
context of a brutal economic picture. Rod dislikes Barack Obama because Barack is living the
life Rod envisioned for himself. | would respectfully suggest this committee seek an independent
psychological evaluation of the Governor as part of this process, I helieve Rod, the committes
and people of this great state would benefit from such a move. It is clear to anyone who has been

around him that there is ample cause for such an extraordinary requgest.

ez
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Finally, [ want you to know that there are a Jot of very talented and hard working people still left
in the Governor’s office. Many of them are friends of mine. I hope the Committee takes time 10
recognize that many of us gave up years of our lives and time with qur families to help the
people of the state of Illinois. We care. We feel the pain. This really|is hard on everyone. None
of us who joined Rod would have ever believed that we would be in this position. Our hearts
were with the program and the people. T only wish his had been to the degree it needed to be to
fulfill the duties of Govermor of the proud state of I1linois.

Respectfully Submitted.

|
|
|
Bob Arya |
Former Senior Adviser to the Governor |
|
|
|
|
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